
WILLOWS UNIFIED SCHOOL DISTRICT 
Office of the Superintendent 

 

 

          Date: 2/1/2024 

 

 

Request For Placement on Board Agenda: 
 

 

[X] ACTION  [  ] DISCUSSION           [  ] INFORMATION 

 

AGENDA TOPIC:  Approval of 2023-24 First Interim Budget 
 

PRESENTER:  Debbie Costello, Director of Business Services 
 

________________________________________________ 

 

 

 

Background Information: 
 

Education Code requires districts to submit board approved budgets to the Superintendent of 

Public Instruction (SPI) during the fiscal year.  Education Code 42130 and 42131 require that 

budget reports and certifications are in a format or on forms prescribed by the SPI.  The 2023-24 

First Interim budget with certification pages is prepared using the Standardized Account Code 

Structure (SACS) software that complies with the education code.  The First Interim report 

reflects a snapshot of the district’s fiscal health as of October 31, 2023. 

 

The LCFF funding estimate has been updated using the FCMAT revenue calculator version v24.2b. 

The 2023-24 LCFF calculation is based on the average of 2020-21, 2021-22, and 2022-23 P-2 ADA 

(average daily attendance) funding guarantee pursuant to the 2023-24 State adopted budget. Current 

year enrollment has decreased by 24 as compared to the 2023-24 Adopted Budget projections but 

the being able to utilize the 3-year averaged ADA for LCFF funding has mitigated any revenue loss. 

First Interim projections of LCFF reflects an overall increase of $11,081for 2023-24. This impact of 

revised enrollment and ADA projections is reflected in the multi-year projections included with this 

report. 

 

Since budget adoption, several other adjustments have been made that impact the projected ending 

fund balances.  New revenues for the California Community Schools Partnership Program Planning 

Grant, increases to 2023/24 funding for Title I, Title II, Title IV, Lottery and the Expanded Learning 

Opportunities Program (ELOP) and 2022/23 deferred revenue and 2023/24 beginning fund balance 

increases for restricted (categorical) programs including COVID Relief funding (ESSER, GEER, 

ELOG. AB-86, etc.) A-G Completion Block Grants, Expanded Learning Opportunity Program, 

Learning Recovery Block Grant, Arts Music & Instructional Materials Block Grant and the Prop 28 

Arts and Music in Schools program have been added to the budget at First Interim. Expenditures 

have been added for these programs where plans have been developed; otherwise resulting in 

increased Restricted Fund Balances for this budget with a plan to update additional expenditure 

plans at Second Interim. Both revenue and expenditures for COVID Relief (ESSER, GEER, etc.) 

and other restricted programs subject to deferred revenue as identified above have been updated 

consistent with actual 2022-23 ending balances. Variances to funding levels and related 

expenditures for Other Local programs have also been reflected in this budget update. Variances to 



actual staffing costs for positions filled after budget adoption and for those positions the district was 

unable to fill for the current school year have been reflected in the budget and future years. The 

impact of CSEA negotiations finalized after completion of the 2023-24 adopted budget are 

incorporated at First Interim. All new and modified positions from May through October of 2023 

have also been included. Additional instructional and pupil support resources, facilities repairs, 

capital outlay, allocations of carryover funds, and other priorities have been incorporated in this 

budget update as well.  

 

The attached Fund forms, Supplemental forms, and Criteria and Standards provide the details and 

impact of the First Interim budget update.  

 

 

 GENERAL FUND UNRESTRICTED SUMMARY 

 Revolving Fund (petty cash)                                                              $         4,275 

 Stores Inventory       $         7,500 

 Committed        $     900,000 

 Assigned        $                0 

 Reserve for Economic Uncertainties (DEU) @ 10%   $  2,496,930 

 Undesignated        $     602,078 

 

   Total Unrestricted Ending Fund Balance  $ 4,010,783 

 

 

General Fund Restricted programs ending fund balance is projected to $8,079,471. The programs 

included in these balances are detailed on the Form 01I – Restricted Balance Detail exhibit in the 

enclosed SACS forms. 

 

 

Recommendations: 
 

The administration requests the Board approve the 2023-24 First Interim budget report with a 

Positive Certification.  This approval indicates we are able to meet our current and two 

subsequent year financial obligations based on assumptions available on October 31, 2023.  
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�����
��	��������  ###� aaa ��g"��b" c## ��g"��b" c## "� d��$agc$a d�a$b��$#c## gd��d� c## $c�e"_	����������	�������� "###�"aaa "�b�a�"g c## "�b�a�"g c## �ab� $dc$� "�da$�bb#c## n #��$"ac##_ �gcaeg_	�o���p��	q�����
� g###�gaaa g��#"�ba�c## g��#"�ba�c##  �##"�d�bc�b g�$b#�gd�c## $"�g dc##  c"e$_	q��r�	���	�������� $###�$aaa  �d a�a$gc##  �dgg� "gc## ga � "dc "  �a #�d�"c## n dd�b"ac##_ � #c"e�_	���f����	���	h
i��	h����
����s�����
���� �###��aaa  �$��adc##  $��a dc## � a�b$#c #  �$$��bgbc## n �"ab�d ac##_ ��d#c�eb_	����
��	h�
��p b###�baaa $�#�###c## $�#�###c##  $� $ac�# $ag�bd#c## n$g�bd#c##_ �acded_	h
i��	h�
��	n�s�������	j��������	��t������
	���
�_ d ##�d"aad$##�d$aa da��ggbc## da��ggbc##  d"�#a�c�$ bd��g#"c##  "g�#g$c##  �c$e�_	h
i��	h�
��	�	j��������	��	t������
���
� dg##�dgaa n�g�"d�c##_ n�g�"d�c##_ #c## n   �ad�c##_ ���badc## �  #c"ea_	jhj�̀�	�u��k
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c��	���������	o��� iĝ^ #̀## #̀## #̀## #̀## #̀## #̀#am�n	dbd�e�	o��� #̀## #̀## #̀## #̀## #̀## #̀#a@UJID0S:I0UJp���
��h�
����	���\	o����
���
��	��j����� �̂�# m"��̂i�̂�g̀##n m"��̂i�̂�g̀##n #̀## m"�ig �̂$"̀##n  _g�#$$̀## �$̀ia���
��h�
����	���\	���
���
��	��j����� �̂ #̂ #̀## #̀## #̀## #̀## #̀## #̀#am�n	dbd�e�	�bqd�lkodlbq� m"��̂i�̂�g̀##n m"��̂i�̂�g̀##n #̀## m"�ig �̂$"̀##n  _g�#$$̀## �$̀iadbd�e�	bdr��	�lq�q�lqs�bo����!o���	m�	�	h	t	�	�	�	t	�n m_�#$i�̂�g̀##n m_�#$i�̂�g̀##n #̀## m"�̂  �̂$"̀##n  _g�#$$̀## �$̀�a



����������	
��
	��	�����
�������	���������	�����
���	���
����	�	����	�������	��������	�������	� ����	 ����
���	!"#�"#$#%	��$!	�&

'(')*'+	,-./0	1203.-4 55	6'665	(((((((7-889:/	;2-<-3= >323.?8	,@2= ,9.4	(51>8322	A9@20B C3/0.-D03=	EC3/9@.D3/	'(((*FFFFG HI5JK5L'5ME'(')*'+GC3N32@3/O	HPQ32=-0@.3/O	?2=	AR?2S3/	-2	,@2=	T?8?2D3U3/D.-Q0-92 C3/9@.D3A9=3/ VWX3D0A9=3/ V.-S-2?8T@=S30ELG T9?.=LQQ.9N3=VQ3.?0-2ST@=S30ETG LD0@?8/	J9U?03EAG Y.9X3D03=Z3?.	J90?8/EUG U-<<3.32D3EA98	T	[	UGEHG \	U-<<A98@42	T	[UE,GL]	CĤ HK;H_!̀	a���	������� �$!$��$  $b$$ $b$$ $b$$ $b$$ $b$$ $b$c#̀	�������	��d���� �!$$��#  #� �e�f  b$$ #� �e�f  b$$ #gf���gb%� #� !#�!#�b$$ he���e!b$$̀ �#b�cg̀	i
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j��	i�
��	h�s�������	k��������	��t������
	���
�̀ e!$$�e#  e%$$�e%  !� f��$$�b$$ !� f��$$�b$$ $b$$ !� f��$$�b$$ $b$$ $b$c�̀	i
j��	i�
��	�	k��������	��	t������
���
� eg$$�eg  ��$#!b$$ ��$#!b$$ $b$$ fg�e!�b$$ h���f eb$$̀ �!�!f b$c ̀	kik�a�	�u��l
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������	�	WX	�[���
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ò �b(�jb� "$�"''�$̂ _̂"!



����������	
��
	��	�����
�������	���������	�����
���	���
����	�	����	�������	������	�������	 !���	" !���
���	"#$�#$%$&	'�""	!�

()*+,	-.,/*)0 11	23221	44444445)6678+	9.):)/; 343<=3>	?*7@/A,/;	B/C*	D7,C6+ (7*0	EFGHEI6/..	J7K.,L EM/*L	F,K;/.,	FKAA//;+	NA,	GC).,/.C.A/	7:	E::7*,EOP/.;),K*/+ EQ1DR1N31ST343<=3>U(K.;+	41V	4WV	C.;	23 343<=3>EOP/.;),K*/+F/A,)7.	-	=EOP/.;),K*/+ I7C6+ (K.A,)7.+ HX@/A,+�Y	Z�
��	�
�
����������	���������[�����
����\���	���������] ��� ��� "%%%�_̂__ $̂�̀'��&'$Y%%aY	b���	�����������[�����
������
	�������	������\���������%̀%%�'___��[���
	̀ �̀'] ��� ��� "%%%�_̂__ $�_$̂�%$%Y%%�Y	b���	�
�
����	������[�����
������
	�������	�������	\��������������[���
	���������	����
�����	��b���	a]"Y��cc���
d���e���� ��� '%%%�'___ "%%%�_̂__ �$_�& &Y%%$Y	����
����
��d ���	�[���
	̂"%%�̂"__ ���	�[���
	'%%%�'___  %%%� ___�[���
  %%� _"% "�$̀ �̂$_Y%%Ỳ	
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�	c�Ỳeif	
�U��	 ��
	����	T���	j"ef	��	c
S�	S��S��
	��
�	����	
�����V��	���
�	���U	��W	������U	c�Ỳeif	
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b��	���������	������� �ĉc #_## #_## #_## #_## #_## #_#̀i�k	dad�e�	�ag���� #_## #_## #_## #_## #_## #_#̀-nCnd��������	��	�����	���u	e�����"��������o��	e��� r̂%! #_## #_## #_## #_## #_## #_#̀���	a
b��	���������	g��� r̂cc #_## #_## #_## #_## #_## #_#̀i�k	dad�e�	g��� #_## #_## #_## #_## #_## #_#̀3FMLS>U-L>FMn���
��[�
����	���u	g����
���
��	��\����� �c�# #_## #_## #_## #_## #_## #_#̀���
��[�
����	���u	���
���
��	��\����� �cc# #_## #_## #_## #_## #_## #_#̀i�k	dad�e�	�amd�]pgd]am� #_## #_## #_## #_## #_## #_#̀dad�e�	adf��	�]m�m�]mh	�ag����"g���i�	�	[	v	�	�	�	v	�k #_## #_## #_## #_##



����������	
��
	��	�����
�������	���������	�����
���	���
����	�	����	�������	�����
��	�������	� ����	 ����
���	!"�#"$#$%	 �$�	�&

'())*+,	-.(/(01	2)0..	3*4.56 7879:7;	<(=,5	>.50=(?3@A(5@)	<@B()(5(0,	<4.1C0,5=(B501	D05@() EEF7FFE8888888	<*=?	7G>	HIEJKEL7EMN7879:7;OC0,*4=B0 D0,B=(A5(*. 7879:7;P=*Q0B501J*5@),R#!# S
T�����
���
��U���� !�R�!R#V##W�
���	���
���
��	X������ !�R�!R#V##



����������	
��
	��	�����
�������	���������	�����
���	���
����	�	����	�������	�����
��	�������	� ����	 ����
���	 !�"!#"#$	%�#�	�&

'())*+,	-.(/(01	2)0..	3*4.56 7879:7;	<(=,5	>.50=(?3*4.56	@AB**)	<CA()(5(0,	<4.1DEF0.1(54=0,	G6	HGI0A5 JJK7KKJ8888888	<*=?	9L>	DMJNOJP7JQR7879:7;ST0,A=(F5(*. U0,*4=A03*10, HGI0A53*10, H=(V(.C)W41V05RPS W*C=1PFF=*X01HF0=C5(.VW41V05RWS PA54C),	N*TC50R3S Y=*I0A501Z0C=	N*5C),RTS T(//0=0.A0R3*)	W	[	TSRDS \	T(//3*)4?.W	[	TR<SP]	UD̂ DO-D@ _	̀���	������� �" "��"aa "b"" "b"" "b"" "b"" "b"" "b"c#_	�������	��d���� � ""��#aa "b"" "b"" "b"" "b"" "b"" "b"c�_	e
f��	�
�
�	��d���� ��""��%aa g""�"""b"" g""�"""b"" "b"" g%%�$g�b"" %%�$g�b"" ab#c$_	e
f��	̀����	��d���� �g""��haa "b"" "b"" �ghbag h%"b"" h%"b"" i��%_	jej�̀�	����ik�� g""�"""b"" g""�"""b"" �ghbag g%g�# �b""W]	DlYDOT>N-UD@ _	���
�����
��	��������  """� aaa "b"" "b"" "b"" "b"" "b"" "b"c#_	����������	�������� #"""�#aaa "b"" "b"" "b"" "b"" "b"" "b"c�_	�m���n��	o�����
� �"""��aaa "b"" "b"" "b"" "b"" "b"" "b"c$_	o��p�	���	�������� $"""�$aaa "b"" "b"" "b"" "b"" "b"" "b"c%_	���d����	���	e
f��	e����
����q�����
���� %"""�%aaa "b"" "b"" "b"" "b"" "b"" "b"cg_	����
��	e�
��n g"""�gaaa ��g�%�"""b"" ��g�%�"""b""  �a$ ��$"bgh ��g�%�"""b"" "b"" "b"ch_	e
f��	e�
��	r�q�������	j��������	��s������
	���
�_ h ""�h#aa�h$""�h$aa "b"" "b"" "b"" "b"" "b"" "b"c�_	e
f��	e�
��	�	j��������	��	s������
	���
� h�""�h�aa "b"" "b"" "b"" "b"" "b"" "b"ca_	jej�̀�	�t��i
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